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BROADSTREETCO~YDEVELOPMENTAUTHOmTY

(A Component Unit of the City of Richmond, Virginia)

Management's Discussion and Analysis

June 30, 2008 and 2007

This section of the Broad Street Community Development Authority's (the Authority or CDA) annual financial
report presents management's discussion and analysis (MD&A) of the Authority's financial performance during
the fiscal years ended June 30,2008 and 2007. Please read it in conjunction with your review of the Authority's
financial statements.

Financial Background

• The Authority was established on July 8, 2002 and issued $66,740,000 of Series 2003 Tax-Exempt
Revenue Bonds on May 15,2003. These bonds were issued to finance:

The construction of certain infrastructure within a defined area of downtown Richmond, Virginia
(Broad Street District), including certain streetscape and public utility improvements, demolition of
the 6th Street Marketplace, and the acquisition, construction, and renovation of certain parking
facilities all located within the Broad Street District;

The payment of interest accruing on the 2003 bonds through June I, 2005;

The funding of a debt reserve fund for the 2003 bonds; and

The payment of any and all costs of issuing the 2003 bonds.

• The Authority used the 2003 bond proceeds to purchase, construct and/or renovate certain parking
facilities and fund the construction of certain streetscape and public utility improvements, all within the
Broad Street District.

• The Authority acquired, renovated and improved three separate parking decks and constructed two surface
parking lots within the Broad Street District that were planned to accommodate approximately 2,340
individual vehicles.

• As ofJune 30, 2008, the CDA had approximately 1,970 individual parking spaces.

• Although the original Capital Plans provided for the renovation of six floors, including the basement, at
one parking deck (then estimated at 450 total spaces), four floors were not renovated due to cost
considerations and are not presently being used in the parking operations. This deck currently has
99 spaces available for use. It is not expected that these spaces will be renovated or used in the foreseeable
future.

• All improvements have now been completed except as described below.

• A section of streetscape improvements for the areas immediately adjacent to the Virginia Performing Arts
Center had not been completed prior to June 30, 2008 due to the inaccessibility of the site and the ongoing
construction of the new Virginia Performing Arts Center. As a result, funds earmarked for these
improvements were deposited in an escrow account (valued at $229,283 as of June 30, 2008), which will
be used to complete these improvements when the site becomes accessible under the terms of an Escrow
Agreement between the CDA and the Virginia Performing Arts Foundation (VAPAF). As of September I,
2008, the Virginia Performing Arts Foundation has advised the Authority that its work has been completed
and has requested payment from the Escrow Account. The CDA is in the process of reviewing the status of
this work prior to approving the release of the Escrowed Funds.
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